
Gas Unit Trending
Well full of Overbalance Fluid Column

Abnormal Pressure Indicators

Understood Procedures & Contingency Plans

Communication Amongst Team

PVT & Flow Alarms Set & Monitored

Trip Sheets Used Correctly

Effective Flow Checks

Physical Barriers Set as per Design

BOPE Checklists

Physical Barriers Tested as per Design

Effective PIT Drills Effective Trip Drills

BOPE Properly Configured & Lined Up (Hard Shut-In)

BOPE Properly Pressure Tested & Maintained

Actual Well Design (Casing, Cement, etc)

Effective FIT or LOT – MACP Known & Understood

Crew Responsibilities Known/Understood

Effective Choke Drills

Pressurized Reservoir Fluids

Uncontrolled Flow

Muster Plan

ERP

Bottom Hole Pressure Mgmt

Ignition Source Mgmt

Legend
• Operational Practice Barrier
• Physical Component Barrier

Drill Debrief/Learnings

Applicable Alarms Set & Monitored

MPDE Properly Pressure Tested, Configured & Maintained

Do I know what the well is doing?
1) What barriers are in place & how do I know they are working?
2) How am I monitoring the wellbore during this operation?
3) What can go wrong during this operation?
4) Do I have a plan in place for what can go wrong?
5) Do I have the right equipment & does it work?
6) Does my team & crew understand what to do and why?

Understanding Well Control Barriers

Planned Well Design (Casing, Cement, etc)
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